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Description
(Value cannot exceed 250 Characters)

Reference No. Procurement 
Category

Procurement 
Method

Plan vs 
Actual

 Start Date  End Date 

Plan 2025-05-20 2025-07-19

Actual

Plan 2025-03-20 2025-05-19

Actual

Plan 2025-03-20 2025-05-19

Actual

Plan 2025-03-20 2025-05-19

Actual

Plan 2025-03-20 2025-05-19

Actual

Plan 2025-02-20 2025-05-21

Actual

Plan 2025-02-20 2025-03-22

Actual

Plan 2025-02-20 2025-03-22

Actual

2025-03-20 2025-05-19

Plan 2025-03-20 2025-06-18

Actual

Plan 2025-03-20 2025-06-18

Actual

Plan 2025-03-20 2025-06-18

Actual

Plan 2025-04-20 2025-07-19

1 Construction of Fence to secure parcel of land allocated PP-W-2025- 001 Works LCB

Administration & 
General Services

3
Rehabilitation works on ECOWAS Commission structural defects 
and comprehensive renovation to preserve the edifies 

PP-W-2025- 003 Works RT

2
Renovation of LAGOS Liaison office (Legacy/Histocal properties 
given to the Commission by the Host country to make them 
habitable and estetics)  

PP-W-2025- 002 Works RCB

4
Preventive Service Maintenance for Security Equipement 
installed for ECOWAS Commission

PP-W-2025- 004 Works

Plan

10 Establishment and Operalization of Border Information Posts

Works ICB

LCBEGDC 13

7
Partitioning of Interpretation booth in Room 523 with 
laminated/polycarbonate sound-proof glass to create two 
language booths

PP-W-2025- 007 Works RFQ

Conference & 
Protocol

9
Humanitarian and 

Social Affairs
C370136

 Support to drug treatment and rehabilitation center in Nigeria 
(Abia State) Guinea Bissau

PP-W-2025- 009 Works RT

8

Provision of commercial-sized sinks in lobby of Main Hall for use 
by Caterers as a disease-prevention control measure (piping of 
water may be possible from the restrooms in the lobby of the 
Main Hall)

PP-W-2025- 008 Works RFQ

11110002 Travaux d'aménagement des nouveaux locaux du CCDG PP-W-2025- 013 Works

ICB12 Works Contract for the construction of Prollo  JBP -MRU PP-W-2025- 012 Works

DC

ECOWAS Procurement Plan for 2025 
WORKS

RFQ

11 Works Contract for the construction of  Gbapleu JBP -MRU

5
Monthly subcriptions as well as preventive & routine 
maintenance activities 

PP-W-2025- 005 Works LCB

Works ICB

Transport

6 Routine maintenance and janitorial services PP-W-2025- 006

PP-W-2025- 010 WorksTrade

PP-W-2025- 011



Actual

Plan 2025-04-20 2025-05-20

Actual

Plan 2025-03-20 2025-04-19

Actual

Plan 2025-04-02 2025-07-01

Actual

Plan 2025-03-22 2025-06-20

Actual

Plan 2025-04-21 2025-07-20

Actual

Plan 2025-04-21 2025-07-20

Actual

PROCUREMENT METHOD

RFQ: Request for Quotation (1 month)
LCB: LOCAL Competitive Bidding (2 months)
ICB: International Competitive Bidding (3 months)
RT: Restrictive Tender (2 months)
RCB: Regional Competitive Bidding (3 months)
DC: Direct Contract (1 month)
DP: Direct Purchase (0.5 month)

TOTAL WORKS

15 CA11015-651002 Construction of Security Post at ERCA PP-W-2025- 015 Works RFQ

14 CA11015-651002 Renovation of ERCA Headquarters PP-W-2025- 014 Works RFQ

ERCA

RCB653001

LCBEGDC 13 11110002 Travaux d'aménagement des nouveaux locaux du CCDG PP-W-2025- 013 Works

WRMC
RCB

18
Construction of Autonomous Water Stations in Benin;  Togo; 
Senegal 

PP-W-2025- 018 Works RCB

17
Construction of Autonomous Water Station in Liberia, Nigeria 
and Sierra Leone (carry foward)

PP-W-2025- 017 Works653001

653001

RCB19
Construction of Autonomous Water Stations in Nigeria; Cape 
verde; Gambia,Ghana 

PP-W-2025- 019 Works653001

16
Construction of Autonomous Water Station in Côte d'Ivoire, 
Guinea and Guinee Bissau (carry foward): budget per country 
under than 500000 UA

PP-W-2025- 016 Works


